
MVP-CHECKLIST
Y O U  C A N  U S E  T H E  “ M V P -

C H E C K L I S T ”  Q U E S T I O N S  T O  D O  A

Q U I C K  A S S E S S M E N T  O F  Y O U R  M V P

P L A N .

Is your MVP proposal clear and direct?      
 ( ) Yes ( ) No
Do you know the expected results for your
MVP? ( ) Yes ( ) No
Do you know the metrics to be used to
validate your MVP hypothesis? ( ) Yes ( ) No
Are you validating your MVP in a
segmented group of people? (  ) Yes ( ) No
Is your MVP focused to fulfill very specific
improvement in the user´s journey?             
 ( ) Yes ( ) No
Are you building the minimum necessary to
validate your business hypothesis (but not
less than the minimum)? ( ) Yes ( ) No
Can you explain the MVP costs and
schedule?  ( ) Yes ( ) No

I f  you  answered  ( x )  Yes  fo r  a l l  ques t i ons ,  you r  MVP

p lan  seems  to  be  we l l  t hough t .  I f  no t ,  cons ide r

bu i l d i ng  an  MVP  canvas  o r  r unn i ng  a  Lean

Incept ion  to  a l i gn  peop le  abou t  t he  MVP .

http://www.caroli.org/the-mvp-canvas/

